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What is the Aim?

‘Designing our Neighbourhoods’ is the philosophy which will be used to 

underpin all of our project activities in the Wokingham Integrated 

Partnership. We aim to:

• Use insight gained from as broad a base of data, to support data lead approach (Population 

Health Management)

• Seek input from the community, as well as professionals about what we plan to do, with which 

cohorts of the community and how we plan to do it

• Seek feedback from the community, as well as professionals to see that the interventions that 

are/have taken place continue to meet the needs of cohorts that they are supporting

• Create a ‘one team ethos’ for our work with all of our partners, no matter our uniform or badge, we 

support the people of Wokingham.
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How do we plan to do this?
Stage 1

• Scope out all of the projects on in the programme, including (where possible):

– PHM

– Feedback from all of the partners

– The target of the project (Neighbourhood/Borough/West of Berks/BOB),

Stage 2

• Hold another Design Our Neighbourhood workshop, run through each project:

– Explain how our projects link to, FYFV, Wellbeing Board Priorities, ICP, DES/CES

– What we will be doing for each project

– Check with those present that:

• The right people are involved

• The right target for the work

• Right area of operation

• Use the feedback and update where required

Stage 3

• Go on a tour of Parish and Town Councils  to explain the projects that are going on in their 

neighbourhood and the focus of those projects. 
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Who will we look to invite to take part in 

the Workshops?
Essentially, everyone who took part in the last one, with the addition of any 

parish councillors or service user experience groups which were not able to 

make it.  An example list is below (this is not exhaustive and we welcome 

suggested additions):

• Voluntary Sector providers 

• Wokingham Borough Council  Councillors, Social Workers & 

Commissioners

• CCG Representation & Commissioners

• PCN director/s

• BHFT

• Health Watch

• Patient Experience Group Representation

• Town and Parish Councillors
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Things that need to be 

Considered/Unanswered Questions
• Duration

If the sessions last more than 2 hours, then we will lose the interest of 

the participants. We will need to be tight in our presentation.

• Timing

We will need to get the timing right, allowing projects to be scoped out, 

but also not leaving it too long from now, as we will need time to 

implement the projects after the Workshops (October ideally, allowing 

implementation to start in November)

• Location

Depending on the changing advice from central government, we will 

either hold it in an appropriate socially distanced venue, via MS TEAMS 

or a hybrid of the two
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